CEDAR COUNTY BOARD OF HEALTH

July 17, 2026
7:30AM
Courthouse Basement
Present: Staff and visitors:
Alan Beyer, DVM, Chair Stefanie Wagaman, RN, MSN, OCN
Pat Lilienthal, CRNA Joanna Foor, RN,
Jane Caes, RN Ashley Hansen
Mike Bixler Chrissy Watters
Leslie George-Paulsen via phone Lorna Bimm

Jodi Jorgensen
Dr. Beyer called the meeting to order at 7:30 am.
Pat Lilienthal motioned to approve the agenda as presented; Jane Caes seconded.
Pat Lilienthal motioned to approve the meeting minutes from May 15, 2026; Jane Caes seconded.

Jodi Jorgensen gave Cedar County I-Smile updates. FY26 they served 93 clients with 290 services
provided. Each student going into kindergarten and 9" grade need to have proof of a dental screening
however they can not be excluded from school if they do not have one. Kindergarten compliance for
FY26 was 81% and 9" grade compliance was 31%. Lorna Bimm introduced herself, she will be our new
childcare nurse consultant.

Chrissy Watters gave WIC coordinator updates. Cedar County is the only county that has seen an
increase in clients. In June 2026 they saw 98 clients and in June 2025 they saw 78.

Stefanie Wagaman gave her director updates; she gave updates on meetings attended and training
courses upcoming. She spoke about the environmental position and how busy they are right now. She
mentioned her hours will be higher during the summer months and it will be lower in the winter
months. She mentioned that Progressive could potentially be pulling out as our therapy provider, but
she is waiting on a discussion with Scott Thoma.

Joey Foor gave updates on public health activities; she gave an update on the number of vaccines given
in the last two months and disease investigations. She mentioned she wrapped up working with the
lowa Walkability Institute. She talked about the trainings she has attended for the environmental side
and how busy that is keeping her.

Stefanie Wagman presented the home health update. She gave an update on the admissions and
discharges within the last 2 months. She also gave an update on nurse productivity.

Ashley Hansen gave the financial update. We are 100.00% of the way through FY26, we have expended
88.13% of our budget and received 105.61% of our fiscal year budget amount. She explained that we are
under budget due to aide hours being lower than projected, employees dropping family insurance and
our cell phone bill having a credit for the last several months.



Stefanie Wagaman presented the environmentalist report. The report included the number of wells
plugged, wells tested, wells rehabilitated, well shocking, and number of permits issued. The FY26
financial documents were also presented.

The board reviewed the following policies: Homemaker services, confirmation of orders, drug regimen
review and medication reconciliation, code of ethics, code of ethics for employees, board of health plan
for compliance with lowa administrative code, in-home documentation for home health aide and
homemaking. Jane Caes made a motion to approve the policies with the recommended changes; Pat
Lilienthal seconded the motion.

Dr. Alan Beyer made a motion to adjourn at 0850; Jane Caes seconded the motion.

Respectfully Submitted,

Ashley Hansen
Business and Quality Manager



