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Executive Summary 
 

Cedar County Board of Supervisors recognize emergency medical services (EMS) in Cedar 
County, Iowa have experienced a variety of issues impacting the level of services provided by 
emergency medical services agencies. Issues of concern include financial constraints, staffing 
shortages including an inability to recruit additional membership, sufficiently staffing 
ambulances for emergency calls, and other issues leading to significantly delayed responses, 
inadequate coverage, and affecting available response personnel. Often, requests for 
emergency medical services require Cedar County 911 dispatch several emergency medical 
services agencies consecutively until an ambulance is available to handle the call for service. 
These efforts equate to delays, on average, of twenty to thirty minutes before an ambulance 
responds to the emergency. Further, these delays can have consequential negative impacts to 
patient outcomes. 

Cedar County Board of Supervisors contracted with MCM Consulting Group, Inc. (MCM) to 
evaluate the current issues plaguing the emergency medical services agencies and quick 
response services who serve the residents and visitors of Cedar County. The goal of this 
project is to identify any shortcomings, needs, improvements, opportunities, and provide 
recommendations to mitigate the issues affecting EMS services in the county. 

MCM conducted a needs assessment and recommend a strategic plan specific to the Cedar 
County state of emergency medical services. The project team, consisting of the following 
members listed below, was formed to meet concerning the emergency medical services with a 
focus on financial stability, recruitment and retention, training and certification, and delivery 
of emergency medical services. 

A project schedule was created to complete the project deliverable tasks, create a report of the 
needs assessment and strategic plan, and prepare a presentation of the report to be conducted in 
February 2023.  
 
The project team agreed to hold in person meetings and conference calls on the first and third 
Tuesday of each month at 2:00 P.M. central time. The time of the conference calls was 
updated to varying times beginning in December 2022, to accommodate conflicts for team 
members’ schedules. These recurring events planned project work and reported on the 
progress of these tasks. 
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Project Team 
The project team consisted of: 

Jon Bell, Cedar County Supervisor 
Jodi Freet, Cedar County Emergency Management Coordinator 
Warren Wethington, Cedar County Sheriff 
Michael C. McGrady, Principal, MCM Consulting Group, Inc. 
Jeffery P. Steiert, Project Manager/Staff Supervisor, MCM Consulting Group, Inc. 
Michael Rearick, Director of Operations, MCM Consulting Group, Inc. 
Jonathan Hansen, Project Manager/Staff Supervisor, MCM Consulting Group, Inc. 
 
The project meeting participants and invitees consisted of the project team and the following: 
 
Andrew Oberbreckling, Mechanicsville Mayor 
Brad Gaul, Cedar County Supervisor 
Brad Ratliff, Tipton Ambulance 
Brian Carney, Tipton Mayor 
Brittany Rogers, Clarence Ambulance 
Dakota Adams, Stanwood Fire 
David Bergthold, Bennett Ambulance 
Dawn Smith, Cedar County Supervisor 
Dennis Frisch, Durant Ambulance 
Derek Lang, Lowden Fire 
Derek Lattimer, Clarence Police 
DJ Hintz, Lowden First Responders 
Dusty McAtee, Stanwood Mayor 
Jacob Koch, Mechanicsville Fire 
Jared Semsch, Durant Fire 
Jeff Kauffman, Cedar County Supervisor 
Jill Cinkovich, Lowden Mayor 
Joe Sparks, Bennett Mayor 
John Hanna, West Branch Police 
Kevin Rasdon, Bennett Fire 
Kevin Stoolman, West Branch Fire and First Responders 
Linda Coppess, Stanwood Ambulance 
Lisa Kepford, Tipton Police 
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Lonni Koch, Mechanicsville Ambulance 
Mike Bixler, Cedar County Supervisor 
Orville Randolph, Durant Police 
Randy Burken, Clarence Fire 
Rick Scott, Mechanicsville Police 
Roger Laughlin, West Branch Mayor 
Scott Spangler, Durant Mayor 
Sean Paustian, Tipton Fire 
Stephanie Wagaman, Cedar County Public Health 
Steve Bixler, Clarence Mayor 
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Project Scope 
MCM Consulting Group, Inc. conducted a comprehensive analysis of emergency medical 
services (EMS) in Cedar County and developed a strategy that will strengthen the county’s 
ability to support local solutions for effective EMS response The following is an outline of the 
scope of work that was required to complete this project: 
 
EMS assessment of resources and current capabilities: 

MCM Consulting Group, Inc. developed a thorough assessment and inventory tool that was 
used to review the status of all EMS response and operations in Cedar County. The following 
outlines the specific items that were completed, gathered, and reviewed: 

• Conduct a kickoff meeting with Cedar County to review and collaborate on the 
project. This afforded Cedar County and MCM time to review reports and 
information gathered to discuss specific reports developed and to further elaborate on 
the overall goals and objectives of the project. 

• Develop the assessment tool and checklist for all information required from Cedar 
County. This list was developed with input from the Cedar County Emergency 
Services Planning Committee but focused on the principals of EMS response and the 
overall provision of EMS to the communities. 

• Gather previous reports and data as identified by Cedar County, the county point of 
contact and the EMS agencies. 

• Identify and request GIS data that supports this assessment and will be utilized for 
the assessment report and strategic plan. 

• Identify the primary point of contact for Cedar County to gather information on each 
EMS agency that functions in the county. This would include the following agencies: 

o Advanced life support (ALS) services. 
o Basic life support (BLS) services. 
o Quick response services (QRS) 
o Other applicable agencies. 

• Conduct a meeting to engage all EMS related agencies to start the assessment 
process. 

• Conduct an inventory of all EMS agencies to determine the EMS response equipment 
within each county. This inventory will include but not be limited to the following: 

o Response vehicles (ALS, BLS and QRS) 
o ALS equipment 
o BLS equipment 
o Specialty services 
o Air medical vehicles 

• Compile all information into an inventory report. 
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Interviews with elected officials, providers, and other leaders 
 

MCM developed an interview packet that was utilized to review the status of all EMS 
response and operations in Cedar County. The following outlines the interview process and 
documentation of the interview results that was completed: 

• Established an interview packet that was utilized for all EMS agencies within 
Cedar County. An online survey was utilized prior to the interviews to 
capture key data to discuss and collaborate on during the interviews. 

• Completed interviews with the elected officials, key EMS agencies and other key 
agencies as identified by Cedar County. This interview list included but was not be 
limited to the following: 

o EMS chief, director, or designee 
o QRS chief or designee 
o County elected officials 
o Local elected and appointed officials 
o Other representatives as identified 

• Compiled all interview responses and developed an interview summary report 
that was utilized and integrated into the overall EMS assessment report and 
strategic plan. 
 

Assessment report and strategic planning and development of EMS options 
 

MCM developed an EMS assessment report and strategic plan that outlined the overall 
status of EMS in Cedar County. This report provided an overall analysis and inventory of 
current EMS assets and also identified immediate, short- term, medium-term and long-term 
planning and coordination items. The following outlines the approach to completion of this 
report: 

• Reviewed all reports and documentation provided during the EMS assessment 
portion. 

• Integrated into the interview summary report. 
• Conducted research on various EMS response attributes in the county. 
• Compiled and identified in the report the EMS response equipment. 
• Researched, reviewed and discussed EMS staffing and scheduling for ALS, BLS, 

QRS and specialty resources in the county. 
• Researched, reviewed and discussed the overall EMS recruitment and retention. 
• Researched, reviewed and discussed the various billing and grant related 

revenue and disbursements for each service in the county. 
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• Reviewed and integrated any other pertinent details or reports as identified. 
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Background and Introduction 

Cedar County is in the mid-eastern portion of Iowa and contains a total area of five hundred 
eighty-two square miles of which five hundred seventy-nine square miles is land and two- and 
one-half square miles is water. The population of Cedar County as of a 2020 census is 
eighteen thousand, five hundred five people with a population density of thirty-two people per 
square mile. 

There are nine cities within Cedar County: Bennett, Clarence, Durant (partially in Muscatine 
and Scott Counties), Lowden, Mechanicsville, Stanwood, Tipton, West Branch (partially in 
Johnson County), and Wilton (mostly in Muscatine County). Additionally, there is once CDP 
or census designated population of Rochester. For reference the populations of each city are 
listed as follows: 

• Bennett – 347 
• Clarence – 1,039 
• Durant – 1,871 
• Lowden – 807 
• Mechanicsville – 1,020 
• Stanwood – 637 
• Tipton – 3,149 
• West Branch – 2,509 
• Wilton – 2,924  
• Rochester – 142 
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Survey and Interview Process 
 

MCM Consulting Group, Inc. staff drafted survey questions to use to gather information from 
stakeholders in Cedar County. A survey form was drafted and revised by the project team. 
The form was then placed into a Survey Monkey website for electronic use. An invitation 
letter was sent to all EMS agencies, municipal leadership, county leadership, first responder 
agencies, and other stakeholders. The letter contained the activated link for the Survey 
Monkey website and alternative methods of survey participation including telephone 
interviews, email, and postal mail. 

The users of the Cedar County EMS system provided eighteen unique responses. These 
responses represented law enforcement, fire departments, emergency medical services 
agencies, Sheriff’s Department, and 911 Telecommunicators. Eighteen responses were 
received between November 14, 2022, and January 14, 2023. The survey form and invitation 
letter are attached to this report as Appendix B. 

In addition to the survey responses, eleven agencies participated in interviews that provided 
additional detail to the information they provided in the survey.  

Highlights of the results from each section of the needs assessment survey will be presented 
in this portion of the report. Summary statistics in graph form are included where applicable. 
The following pages reflect the complete survey results. 
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Survey Section 1: Agency and Contact Information 
 
This section of the survey was designed to capture contact information for the agency, and 
whether the agency was staffed, paid, volunteer, or paid per diem staff, and whether it was 
non-profit or for-profit. 
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Questions 2, 3, and 4 
 
 
 
 
 
 
 

Questions 2, 3, and 4 of the survey include information pertaining to respondent names, 
title, and contact information.  
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Question 5: Is your EMS station staffed by paid, volunteer or per diem staff? 
Answered: 17   Skipped: 1 
 

ANSWER CHOICES RESPONSES  
Paid 11.76% 2 

Per Diem 0% 0 

Volunteer 41.18% 7 

Other (please specify) 47.06% 8 

TOTAL  17 
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Question 5: Is your EMS station staffed by paid, volunteer or per diem staff? 
Answered: 17   Skipped: 1 
 

Question 5 Response Results 

RESPONSES 

Hybrid paid employees with volunteers that are paid a stipend 

n/a 

Paid staff and volunteer 

Hybrid 

Volunteer with a stipend paid per call 

Hybrid 

Volunteers and paid on call 

Paid Director, volunteer staff 

 

A majority of emergency medical services agencies are volunteer with hybrid models 
including paid on-call, paid per call staff, volunteer membership with a paid emergency 
medical services director. Less than twelve percent of agencies responding to the survey 
identified as a paid service.  
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 Other (please specify) 
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Question 6: What service(s) does your agency provide? 
Answered: 16   Skipped: 2 
 

ANSWER CHOICES RESPONSES  
QRS - Quick Response Service 12.50% 2 

ALS - Advanced Life Support 56.25% 9 

BLS - Basic Life Support 37.50% 6 

Other 0% 0 

Other (please specify) 25.00% 4 

TOTAL  21 
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Question 6: What service(s) does your agency provide? 
Answered: 16   Skipped: 2 
 

Question 6 Response Results 

RESPONSES 

Dispatch 

n/a 

CPR and lift assistance, rescue  

Provisional BLS- Basic Life Support 
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Question 7: Does your agency provide non-emergency transport or wheelchair van services? 
 
Answered: 16   Skipped: 2 
 

ANSWER CHOICES RESPONSES  
Yes 18.75% 3 

No 81.25% 13 

TOTAL  16 
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Survey Section 2: Staffing 
 
This section of the survey was designed to ascertain information on staffing levels, crew 
schedules, and placement of units. 

 
 
 

Question 8: What is your full EMS staffing compliment? 
Answered: 8   Skipped: 10 

Question 8 Response Results 

RESPONSES 

None 

17 

18 

n/a 

27 

2 

17 

4 
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In general, respondents identified mostly volunteer staffing and listed an available personnel 
pool averaging fifteen members available to provide staffing for medical calls. While this 
number seems sufficient, recognizing a minimum of two personnel required per call, and 
specific training requirements to staff an ambulance twenty-four hours per day, a volunteer 
pool of staff is insufficient to cover emergency medical calls adequately and consistently.  
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A majority of respondents identified some of their available personnel pool work or volunteer 
with other emergency medical services agencies. While a few individuals working with 
multiple agencies is typical, it suggests a potential concern for staff burn-out. The recognition 
many agencies share staff also underscores the ideation that many agencies are not 
sufficiently staffed. 
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A concerning percentage of agencies responded that they do not have an established staffing 
plan to cover emergency calls.   
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Question 11: Does your EMS agency have an established staffing plan (24-hour coverage or another 
schedule)? 

Answered: 11   Skipped: 7 
 

ANSWER CHOICES RESPONSES  
No 18.18% 2 

Yes (Please provide details): 81.82% 9 

TOTAL  11 
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Question 11: Does your EMS agency have an established staffing plan (24-hour coverage or another 
schedule)? 

Answered: 11   Skipped: 7 
Question 11 Response Results 

RESPONSES 

Currently have 88 hours of the week covered by one paid staff member (hiring to fill 24/7 
coverage). The volunteers have dedicated weeks that they are first up on a four-week rotation. Fire 

Department members assist as drivers in addition to our 17 EMS members. 
Members and volunteer drivers sign a 2-week calendar as to when they are available for 6 and 12-

hour shifts or parts thereof. 

Online Scheduling 
Monthly schedule of day 12 hour/ night 12-hour shifts. Mechanicsville and Stanwood are affiliated 

so we assist each other for 24-hour coverage 
Online Scheduling, contingency plan utilized frequently to ensure coverage of calls as we do not 

always have an EMS crew available to provide coverage 

We try to have people on call 24 seven. 

Monthly schedule 

Normal police schedule 
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Respondents providing input to this question suggest many agencies do not have staffing 
sufficient to cover calls twenty-four hours per day.  
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Survey Section 3: Unit Placement and “Move-Ups” 
 
This section of the survey was designed to gather information on where agencies place their 
staff and units, how they are moved as circumstances dictate, and how back up crews and 
additional staff are mobilized. 
 
 

 
 
Responses to this question highlight that emergency medical services do not have crews 
available at station regularly, contributing to extended time to form crews and respond an 
ambulance.  
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Question 14: Do any of your scheduled crews overlap schedules? 
Answered: 11   Skipped: 7 
 

ANSWER CHOICES RESPONSES  
No 72.73% 8 

Yes (Please provide details): 27.27% 3 

TOTAL  11 
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Respondents identified that there are no trigger events or automation built into ambulance 
placement, pre-assignment, or move-up assignments to cover calls during times of high call 
volume. Without pre-planning strategic placement of ambulances to cover gaps in primary 
medical coverage assignments or areas, significant dispatch to on-scene times occur, and 
negatively affect patient outcomes.  
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Question 15: Do you have automation built into unit placement, and if yes, under what circumstances does 
your unit move, and to what locations? 

Answered: 12   Skipped: 6 
 

ANSWER CHOICES RESPONSES  
No 100% 12 

Yes (Please specify) 0% 0 

TOTAL  12 
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  Other (please specify) 
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Question 17: Do any of your crews participate in “move-ups” to other station or locations during times of 
high call volume across the county/region? 

Answered: 12   Skipped: 6 
 

ANSWER CHOICES RESPONSES  
No 75.00% 9 

Yes 0% 0 

Other (please specify) 25.00% 3 

TOTAL  12 
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Survey Section 5: Public Education 
 
This section of the survey was designed to gather information on whether responding 
agencies are providing any type of public education about emergency medical services and 
public safety. This information was requested to determine if public education may impact 
proper use of emergency medical services, staffing, and public welfare. 
 
 

 
 
More than fifty percent of the agencies responding to this question indicated that they have a 
public education program.  
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Question 21: Do you have a public education program in place (First Aid/CPR/EMT/etc.)? 
Answered: 11   Skipped: 7 
 

ANSWER CHOICES RESPONSES  
No 45.45% 5 

Yes 0% 0 

Yes (Please provide details): 54.55% 6 

TOTAL  11 
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Respondents who have public education programs in place identified the frequency of 
courses, trainings, or offerings, on average, are provided one to two times per year.  
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Question 23: Do you coordinate your public education sessions with any other public safety groups? 
 
Answered: 11   Skipped: 7 
 

ANSWER CHOICES RESPONSES  
No 63.64% 7 

Yes (please specify) 36.36% 4 

TOTAL  11 
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Agency respondents answering this survey question indicate many of the public education 
programs or offerings do not include informing the public of how or when to call 911. 
Public education programs that review when to call 911 could reduce the instances of calls 
placed to 911 for non-emergency medical events, and potentially reducing or eliminating 
unnecessary dispatching of emergency medical services.  
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Question 24: Does your public education material include when to call and what constitutes an emergency? 
 
Answered: 9   Skipped: 9 
 

ANSWER CHOICES RESPONSES  
No 66.67% 6 

Yes (please specify) 33.33% 3 

TOTAL  9 
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Survey Section 6: Busy Times, Length of Calls and Dispatch 
 
This section of the survey was developed to gather information on when the agencies are 
busiest, staffing during these busy times, and length of calls. This information will be 
analyzed to see if staffing and unit location are being optimized for the most efficient use of 
ambulances and responses. 
 

 
 
While the responses to this survey question vary in beginning and ending times, most align 
to indicate the busy times are weekdays during daylight hours.  
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Respondents to survey question twenty-five identified the busiest times of the day and week; 
however, none of the responding agencies schedule additional staff for the identified busiest 
periods each week.  

 
 

  

  

 Yes (how much staff do you add?): 
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Question 26: Do you up-staff for these known busy times? 
 
 
Answered: 11   Skipped: 7 
 

ANSWER CHOICES RESPONSES  
No 100% 11 

Yes (how much staff do you add?): 0% 0 

TOTAL  11 
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One third of survey respondents noted that they participated in a busy study. However, only 
one respondent documented related change to staffing reviews.  

 
 

 

  

  

  

  Other (please specify) 

“The heat map showed the locations of our hot dots. This did not change how we 
located EMS resources through the county as there was not substantial interest 
and no funding for the project.” 
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Question 27: Has your organization ever participated in a busy study, or heat-mapped, predictive call 
location study? 

Answered: 12   Skipped: 6 
 

ANSWER CHOICES RESPONSES  
No 66.67% 8 

Yes 33.33% 4 

Other (please specify) 0% 0 

TOTAL  12 
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Responses to the first half of this survey question (dispatch to on-scene) are wide-ranging as 
expected due to the location of emergency medical services buildings and location of the 
medical or traumatic call for service. Likewise, on-scene to enroute hospital times will differ 
with the criticality of the patient, stabilization efforts, and extent of extrication required, 
among others.  
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Time required to transport a patient to a critical care facility varies based on the patient 
request, acuity, hospital diversion status, traffic, and whether the transport is emergency or 
non-emergent.  
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Times identified as “typical” from available to back in coverage or response area could 
include factors such as the distance from a receiving facility to the primary coverage area, 
standard operating procedures for when a unit is considered available, and patient care 
record documentation requirements, among other items.  
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Emergency medical services agencies responses to this question indicate a majority 
complete their patient care records once they are back at station. None of the respondents 
noted records are completed at the receiving facility potentially indicating the ambulance 
could be back in service quicker. However, completing patient care records in station could 
increase the amount of time personnel are required to remain past the end of their shift.  

 
 

    

  
  

 At station On mobile unit Other (please specify) 
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Question 31: Do you complete your PCR in-hospital, at station, or on a mobile unit? 
 
Answered: 8   Skipped: 10 

 

ANSWER CHOICES RESPONSES  
In-hospital 0% 0 

At station 12.50% 1 

On mobile unit 37.50% 3 

Other (please specify) 50.0% 4 

TOTAL  8 
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Receiving facilities nearest to Cedar County vary based on the starting patient location but 
average twenty-five miles from the center of the county.  
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Figure 1. Hospitals surrounding Cedar County, IA. 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  Figure 2. Distance from Tipton, IA to Cedar Rapids, IA. 
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Figure 3. Distance from Tipton, IA to Davenport, IA. 
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Figure 4. Distance from Tipton, IA to Iowa City, IA. 
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  Other (please specify) 
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Question 34: When transporting an acute patient, does the ALS truck transport, allowing the BLS to be back 
in service? 

Answered: 7   Skipped: 11 
 

ANSWER CHOICES RESPONSES  
Yes 14.29% 1 

No 28.57% 2 

Other (please specify) 57.14% 4 

TOTAL  7 
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Responses to this survey question indicate the Cedar County Sheriff’s Office dispatch a 
majority of emergency medical services agencies. One-on-one interview sessions provided 
additional information suggesting agencies are dispatched directly by the contiguous 
counties. To alleviate competition for emergency medical services resources, all unit 
management and dispatch must be completed through a single entity. Contiguous county 
requests for emergency medical services should only be completed through the Cedar 
County Sheriff’s Office.  
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Question 36: Are you dispatched by zone/area/region/coverage? If yes, are there “assigned” ESZ to each unit 
on shift? 

Answered: 6   Skipped: 12 
 

ANSWER CHOICES RESPONSES  
No 16.67% 1 

Yes (please specify) 83.33% 5 

TOTAL  6 
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While the responses to this survey question reflect units are dispatched by proximity, 
detailed answers to the question suggest the information is based on next closest unit (by 
municipality or station) to a call if the primary units are unavailable. Instead, proximity 
dispatch of an ambulance is based solely on unit geographical position to the call for 
service.  
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Question 37: Are you ever dispatched by proximity (closest unit regardless of zone)? 
Answered: 7   Skipped: 11 
 

ANSWER CHOICES RESPONSES  
No 42.86% 3 

Yes (How Often?): 57.14% 4 

TOTAL  7 
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Responses to this survey question are wide-ranging from “never” to “all the time” but are 
reflective of most agencies being required to cover calls for service for other agencies.  
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Question 38: Are you ever dispatched to cover calls for other services? 
 
Answered: 8   Skipped: 10 
 

ANSWER CHOICES RESPONSES  
No 25.00% 2 

Yes (How Often?): 75.00% 6 

TOTAL  8 
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Total calls for emergency medical services in 2022 in Cedar County were Two thousand, 
four hundred fifty-one. Based on the total call volume, the total average number of calls per 
day for all services in Cedar County is just over six and one half.  
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Question 39: What is an average number of calls handled per week by your agency? 
 
Answered: 8   Skipped: 10 
 

ANSWER CHOICES RESPONSES  
1-3 12.50% 1 

4-6 25.00% 2 

6-10 0% 0 

10-15 37.50% 3 

Other (please specify) 25.00% 2 

TOTAL  8 
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Survey Section 7: Issues facing EMS in Cedar County 
 
This section of the survey was developed to obtain responders opinions on what issues are 
facing EMS in Cedar County today and what possible solutions the respondents believe are 
available.  
 

 
 
The responses to this survey question reflect the most plaguing issue facing EMS in Cedar 
County is staffing levels, followed by recruitment and retention, and financial stability.  

 
 

 

“Politics, drama, burnout, discrimination in pay between coordinators, bigger cities abusing the 
resources of the smaller communities at the expense of the smaller community, paying some but 
not all for performing the same job.” 

-Respondent answer to other issues facing EMS- 
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Question 40: Please rank the following issues in order of what you feel is the biggest issue facing EMS 
response in your area currently? 

Answered: 10   Skipped: 8 

 1 2 3 4 5 6 7 TOTAL WEIGHTED  
AVERAGE 

Financial  11.11% 11.11% 44.44% 33.33% 0% 0% 0% 9 5  Reimbursement 1 1 4 3 0 0 0 

Training  0% 0% 0% 33.33% 55.56% 11.11% 0% 9 3.22  Requirements 0 0 0 3 5 1 0 

Training  0% 0% 11.11% 0% 22.22% 44.44% 22.22% 9 2.33 
Availability 0 0 1 0 2 4 2 
 Recruitment/Retention 33.33% 33.33% 11.11% 11.11% 0% 11.11% 0% 9 5.56 
 3 3 1 1 0 1 0 
Staffing Levels 50.0% 30.0% 0% 10.0% 10.0% 0% 0% 10 6  5 3 0 1 1 0 0 

Financial  12.50% 12.50% 12.50% 12.50% 12.50% 25.00% 12.50% 8 3.75  Resources 1 1 1 1 1 2 1 

 Other Issue(s) 0% 14.29% 28.57% 0% 0% 14.29% 42.86% 7 3  0 1 2 0 0 1 3 
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While staffing levels and recruitment and retention were identified by respondents as the 
two biggest issues facing EMS in Cedar County, less than 38% of the agencies who 
responded to this question have a recruitment program in use.  
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Question 42: Do you have a recruitment program in your agency? (If so, what?) 
Answered: 8   Skipped: 10 
 

ANSWER CHOICES RESPONSES  
No 62.50% 5 

Yes (please specify) 37.50% 3 

TOTAL  8 
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Question 44: Based on your ranking of the biggest issues facing EMS service in your area currently, do you 
have any ideas on how to improve the current situation? 

Answered: 9   Skipped: 9 
 

ANSWER CHOICES RESPONSES  
No 11.11% 1 

Yes (please specify) 88.89% 8 

TOTAL  9 
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Question 44: Based on your ranking of the biggest issues facing EMS service in your area
currently, do you have any ideas on how to improve the current situation?

Answered: 9 Skipped: 9
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currently, do you have any ideas on how to improve the current situation?
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A high percentage of respondents indicated their agency receives financial support from the 
municipality through annual budget allocations, while other agencies supplement finances 
through call-based revenue and donations.  
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Question 45: Does your agency receive support (financial/In-kind/Insurance/etc.) from your municipal or 
county governments? 

Answered: 8   Skipped: 10 
 

ANSWER CHOICES RESPONSES  
No 12.50% 1 

Yes 0% 0 

Yes (please provide details): 87.50% 7 

TOTAL  8 
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While the average of the agencies overall budget provided by the municipality is 47%, it 
should be noted of the eight respondents, three are budgeted near 100%, one at 65%, two at 
8 to 10%, and two agencies reported that they are not funded through municipal budget 
allocations.  
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Question 46: What percentage of your agency’s overall budget is provided by county(ies)/municipality(ies)? 
Answered: 8   Skipped: 10 

 ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES 
 47 379 8 
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Depending on the level of services provided by the reporting agencies, cost expended per 
call will vary greatly. As provided by the two agencies and corroborated through one-on-one 
interviews, the costs per call to each agency averages $800.00 to $900.00  
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None of the agencies who responded to this survey question bill for services on their own, 
instead they bill through a third-party agency or entity. Typically, the billing service retains 
a percentage of the billed amount, thereby reducing the amount collected by the agency 
providing services. A collective agreement among the agencies with a single, third-party 
agency could save significant funding, while a full-time staff person billing for all calls 
within Cedar County will both cover personnel costs as well as providing for significant 
savings over individual contracts.  

 
 

  

  

On its own  

Prop
ert

y o
f C

ed
ar 

Cou
nty



  
 
  
 
 
 

814-314-9900                       info@MCMConsultingGrp.com                       
MCMConsultingGrp.com 

 

328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

 

 

Question 48: Does your agency bill: 
Answered: 5   Skipped: 13 
 

ANSWER CHOICES RESPONSES  
On its own 0% 0 

Through a third-party billing 
service 

100% 5 

TOTAL  5 
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Question 49: If you bill through a third-party service, what percentage of funds collected does your agency 
retain? 

Answered: 3   Skipped: 15 

 ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES 
 61 184 3 

 

  

Prop
ert

y o
f C

ed
ar 

Cou
nty



  
 
  
 
 
 

814-314-9900                       info@MCMConsultingGrp.com                       
MCMConsultingGrp.com 

 

328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

 

  

 
 

  

  

  

  Other (please specify) 
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Question 50: Is your agency satisfied with the billing service provided? 
Answered: 6   Skipped: 12 
 

ANSWER CHOICES RESPONSES  
No 0% 0 

Yes 66.67% 4 

Other (please specify) 33.33% 2 

TOTAL  6 
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Survey Section 8: QRS Agencies 
 
This section of the survey was designed to gather information on quick response services 
(QRS) in Cedar County. QRS agencies are normally first to arrive at an incident scene and 
begin providing patient care. 
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Question 51: How many QRS services work with your agency? 
Answered: 3   Skipped: 15 

 ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES 
 2 5 3 
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Question 52: The following questions are for fire services that provide quick response services (QRS). If 
this applies to you, please select "Continue." If not, please select "Finish" to complete survey. 

Answered: 7   Skipped: 11 
 

ANSWER CHOICES RESPONSES  
Continue (For fire services that 
provide quick response service 
(QRS) 

42.86% 3 

Finish 57.14% 4 

TOTAL  7 
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Fire departments with quick response services are responding to a significant amount of 
emergency medical services calls and could be due to an unavailability of ambulances 
and/or longer than normal response times of EMS agencies.  
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  No change 
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Question 54: Have you seen an increase or decrease in number of medical calls? 
 
Answered: 3   Skipped: 15 
 

ANSWER CHOICES RESPONSES  
Increase 100% 3 

Decrease 0% 0 

No change 0% 0 

TOTAL  3 
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Question 55: Does your fire service provide QRS on all types of medical calls or only cardiac arrest alarms? 
Answered: 3   Skipped: 15 
 

ANSWER CHOICES RESPONSES  
All calls 66.67% 2 

Only cardiac arrest alarms 0% 0 

Other (please specify) 33.33% 1 

TOTAL  3 
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All agencies responding to this survey question provide QRS responses outside of their 
coverage area. The instances of in-county or service area versus out-of-county or service 
area were not measured.  

 
 

 

  

  

  Other (please specify) 

Prop
ert

y o
f C

ed
ar 

Cou
nty



  
 
  
 
 
 

814-314-9900                       info@MCMConsultingGrp.com                       
MCMConsultingGrp.com 

 

328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

 

  

 
 

 

Prop
ert

y o
f C

ed
ar 

Cou
nty



  
 
  
 
 
 

814-314-9900                       info@MCMConsultingGrp.com                       
MCMConsultingGrp.com 

 

328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

 

  

 
 

 

Prop
ert

y o
f C

ed
ar 

Cou
nty



  
 
  
 
 
 

814-314-9900                       info@MCMConsultingGrp.com                       
MCMConsultingGrp.com 

 

328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

 

  

 
 

 

  

  

  

Prop
ert

y o
f C

ed
ar 

Cou
nty



  
 
  
 
 
 

814-314-9900                       info@MCMConsultingGrp.com                       
MCMConsultingGrp.com 

 

328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

 

 

Question 59: Has your fire service ever had to decline/turnover a call for QRS in the past five years? 
Answered: 3   Skipped: 15 
 

ANSWER CHOICES RESPONSES  
No 66.67% 2 

Yes (Please provide details): 33.33% 1 

TOTAL  3 
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Strategic Plan and Recommendations 
 

Based upon the knowledge and information gathered through the agency surveys, one-on-one 
interviews, documents received from the agencies and other sources, and meetings conducted, 
MCM Consulting Group, Inc. documented recommendations in the following section. The 
goal of the recommendations provided in this section is to improve the overall state of 
emergency medical services in Cedar County.  

Ultimately, the state of emergency medical services in Cedar County, in the present state, 
does not appear to be sustainable, long-term, under the current model. Using the existing 
model of emergency medical services delivery in Cedar County may pose a potentially high 
risk of an eventual collapse of the emergency medical services system, and unfortunately 
once the existing services available meet a point of imminent decline, a Herculean effort will 
be required to re-establish minimally sufficient services. 

Each emergency medical services agency maintains ambulances and equipment in accordance 
with state requirements inclusive of an equipment list, as well as budgeting funds for the 
operational needs of the agency. While not all should be viewed negatively, the number of 
calls for service each year reflect a duplication of efforts, and often carry financial 
inefficiencies. The combined financial impacts of duplicated services and efforts are likely 
significant and therefore, the recommendations consider increasing efficiencies and reducing 
unnecessary duplication. 

MCM Consulting Group, Inc. recommends Cedar County explore assuming responsibility for 
providing emergency medical services administrative and operational services for all of Cedar 
County. Cedar County emergency medical services agencies have a valuable commodity:  
devoted and compassionate volunteers interested in seeing EMS succeed. Careful 
consideration should be taken to include those who choose to continue volunteering their time 
and valuable skills for the betterment of Cedar County. The recommendations that follow 
include means to provide full-time coverage to the residents and visitors of Cedar County 
while conserving the dedication of volunteer EMS providers. 

Cedar County Sheriff’s Department provided 911 call volumes for emergency medical 
services call for service information for the previous five years. While call volume continues 
to increase annually, the most recent years’ call volume was used to determine our 
recommendations. For the calendar year 2022, a total number of emergency medical services 
dispatched calls totaled two thousand, four hundred fifty-one. Based on the call volume data 
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provided to MCM Consulting Group, Inc. for several previous years, we recommend the 
following: 

• Emergency medical services coverage can be provided by staffing two advanced life 
support ambulances twenty-four hours per day. 

o A third ambulance could be provided through volunteer staffing supplementing 
and assisting with basic life support coverage or splitting crews to provide a 
third advanced life support ambulance during times of high call volume. The 
paramedic for this third ambulance would not require additional staffing, 
instead using either the program administrator or operations supervisor. 

• Each advanced life support ambulance should be staffed with one paramedic and one 
emergency medical technician. 

o The national average for an ambulance to arrive at the scene of a reported 
medical or traumatic emergency following dispatch is thirteen minutes. 
Staffing personnel in station ready to respond to an emergency in Cedar 
County will bring the county emergency medical services in line with the 
national average response time. 

• Personnel staffing of ambulances should be configured in an overlapping schedule 
allowing for extended periods of coverage while significantly reducing personnel 
costs. As an example, crew staffing of the first ambulance would on shift at 6:00 a.m., 
while crew staffing of the second ambulance would on shift at 9:00 a.m. 

o Methodologies for hiring staff should include preference reflected in scoring to 
qualified, experienced individuals currently volunteering at a Cedar County 
emergency medical services agency. 

• Employ one program administrator certified as a paramedic.  
• Employ one operations supervisor certified as a paramedic. 

o The program administrator and operations supervisor should be scheduled on 
overlapping schedules allowing for extended operational periods.  

o The program administrator and operations supervisor certified as paramedics 
allow for quick response operations prior to the arrival of transport capable 
ambulances, assisting with high acuity patients, and provide for staffing of a 
third advanced life support transport ambulance during times of high call 
volume. Additionally, these staff allow for supplementing crews in the event of 
call offs, family emergencies, or injuries without reducing the services 
available to Cedar County. 

• In addition to providing emergency medical services, we are recommending 
enhancing emergency medical services responses with existing quick response 
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services by financially assisting and/or supporting the entities providing services to 
Cedar County. 

o Quick response services (QRS) agencies and response vehicles decrease 
response times, decrease the time a patient will wait for care, and can improve 
patient care outcomes. 

• Equip and implement all emergency medical services vehicles with GPS based system 
status management for better resource management and assignment to emergency 
medical and traumatic calls for service. 

o Establish governance policies for both the emergency medical services agency 
and the communications center related to systems status management and 
assignment of ambulances to calls for service. 

o Establish move up agreements with mutual aid partners. 
o Establish a reciprocal staging plan inclusive of pre-determined locations within 

the county for movement of ambulances during times of high call volume. Pre-
determined location movement of ambulances based on areas of call volumes 
can reduce the amount of time necessary to establish patient contact when 
ambulances are committed to medical or traumatic calls for service. 

• Equip all emergency medical services vehicles with mobile data terminals for tracking 
other EMS units, enhanced communications, and completion of patient care records in 
transit.  

o Completion of patient care records in transit reduces the necessity for crews to 
complete documentation on return to station and potentially eliminates the 
need for staff to remain on duty beyond their scheduled shifts. Realized 
benefits include reduced overtime potential and crew burn out. 

• Divide the county into four equal response zones, assigning a station order for back up 
emergency medical services of at least five levels. 

o Establish reciprocal mutual aid agreements for emergency medical services 
with counties contiguous to Cedar County. 

• Eliminate non-emergency medical transportation of patients capable of using 
alternative methods of transportation to and from routine medical appointments or 
discharged from medical facilities. The use of ambulances assigned to cover 
emergency calls within a given jurisdiction increases strain on the EMS system, 
reduces the number of available ambulances, and increases the time a medical or 
traumatic emergency goes without life-saving interventions. 

• Develop a mass casualty plan in coordination with emergency management. 
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• Consider employing an administrative staff person to conduct the business of the 
organization including in-house billing. As previously noted, one full-time staff 
member handling all billing within the organization allows the county to retain all 
reimbursement as opposed to a third-party billing vendor who retains a significant 
portion of potential funds. 

o All agencies interviewed bill for services and are providing an average of ten 
percent of their income, as a fee for service. As an example, one of the 
agencies interviewed paid a third-party billing vendor nearly $3,500.00 for an 
eleven-month period in 2022. Invoices totaled $26,500.00, amounting to 
thirteen percent lost as a fee paid to the vendor. If each of the services bill 
through a third-party vendor, using the average of ten percent fee paid to the 
vendor, across the county, nearly $30,000.00 in fees are lost to third-party 
billing. 

• Develop and implement a public education program inclusive of what constitutes an 
emergency and when to dial 911. 

• Consider implementation of a community paramedicine program to review low acuity, 
high frequency patient calls for service. Such programs may include actions such as 
involvement of home visits to assess the patient environment for slip and fall hazards 
and/or weekly check-in calls to special needs populations. 

• Develop a training component within the agency to coordinate state certification 
course for paramedic training as needed, become a designated training facility and 
host regular EMT and First Responder training courses. Additionally, the agency 
should host regular in-service and continuing educational training sessions for staff 
and volunteers. 

o CPR training sessions should be scheduled and hosted regularly for the public, 
first responders, and other county staff. 

Develop and implement a quality improvement program to review patient care records for 
proper documentation, validate appropriate use of state and local protocols, responses, 
training, and other internal processes. 
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In Conclusion 

The recommendations made in this report are based upon the totality of all information 
gathered, assessment of the current state of emergency medical services in Cedar County, and 
the validated concerns of the Cedar County Board of Supervisor and emergency medical 
services agencies and community members. The recommendations will fully meet the needs 
of Cedar County today and will provide the foundation for decades of professionally 
developed emergency medical services. 
 

While there are costs associated with the recommendations in this report, there is ample time 
to plan a successful implementation. The next steps for Cedar County are to: 

 
• Establish legislation providing for a Cedar County emergency medical services 

organization as the primary EMS response agency for the county. 
• Establish an essential services tax. 
• Develop a crew staffing plan to provide twenty-four-hour coverage of two advanced 

life support ambulances. 
• Develop a department budget, staffing sufficient personnel for two advanced life 

support ambulances twenty-four-hours, a volunteer basic life support ambulance, as 
well as a program administrator and operations supervisor at forty hours. 

• Consider short term measures implementation prior to establishing a full time, county 
emergency medical services agency.  

o Sharing personnel between agencies to establish around the clock 
coverage/scheduled crews to respond to calls for service.  

o Develop an agency rotation to cover calls among all existing agencies. For 
example, two agencies could provide coverage Sunday through Wednesday at 
12:00 p.m. while another agency provides coverage Wednesday 12:00 p.m. 
though Saturday at 11:59 p.m. 

o Establish sectors within the county, assigning second and third due EMS 
inclusive of out-of-county mutual aid agencies as necessary. 
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Appendix A – MCM Interview Form 
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Appendix B – Survey Invitation Letter 
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     Date: October 10, 2022 

        To:  All Cedar County EMS Agencies 

   From:  MCM Consulting Group, Inc., on behalf of Cedar County 

Subject:  Cedar County EMS Study Survey  

Hello,  
 
Cedar County has hired MCM Consulting Group, Inc. (MCM) to conduct an EMS study for 
Cedar County. As part of the study, a user survey has been created. Your input is valuable, 
and your response would be appreciated.  
 
Here is a link to the survey: https://www.surveymonkey.com/r/CedarEMS  
Please complete the survey by: November 14, 2022 
 
Contact Jeff Steiert, MCM Consulting Group, Inc., jsteiert@mcmconsultinggrp.com, phone 
(484) 546-9023, with any questions. 
 
Thank you for your participation. 

 

Best Regards, 

 
Jeffery P. Steiert, ENP 
Project Manager/Staff Supervisor 
MCM Consulting Group, Inc. 
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Appendix C – Rural Ambulance Service Budget Model 
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   Rural Ambulance Service  

  

 

Budget Model  
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This document was prepared under HRSA contract # 250-03-0022, U. S. Department of Health and 
Human Services, Health Resources and Services Administration, Office of Rural Health Policy.  
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Foreword  
 

  
We are very pleased to offer you the  

Rural Ambulance Service Budget Model. 
This budgeting and financial management 
tool is an important part of the financial 
toolkit under development for rural 
ambulance services and rescue squads that 
do not have the resources to purchase such 
tools themselves.  We recognize that rural 
ambulance services are an essential 
component of rural health care systems.   
Budgeting and financial management is but 
one of the many challenges facing rural 
Emergency Medical Services (EMS) agencies 
in the United States today.  Rural EMS 
agencies also face such issues as 
recruitment and retention of qualified, 
trained human resources; increasing 
education and training requirements; 
increasing cost of equipment and increasing 
funding challenges, to name a few.  

  
With capital and operating costs increasing 
and reimbursement decreasing, 
management of limited financial resources 
is becoming a more important component 
of rural ambulance service management 
and governance.    

  
  
  
  
Marcia K. Brand, Ph.D.  

Associate Administrator for Rural Health,  
HRSA   
  
  

  
  
  
The Rural Ambulance Service Budget 
Model provides a management tool that 
enables a service to enter known financial 
information into a simple, yet elegant 
preprogrammed spreadsheet. Once 
information is entered into the model, a 
budget is automatically calculated that can 
be exported into off the shelf accounting 
software and monthly budget versus actual 
results can be used to better manage 
limited funds and plan for improved 
financial management of the service.    

  
This publication was developed by the  

Federal Office of Rural Health Policy,  

Health Resources and Services  

Administration in cooperation with the  

Rural Emergency Medical Services and 
Trauma Technical Assistance Center. It is 
hoped that this Rural Ambulance Service 
Budget Model will serve as a valuable tool 
for rural ambulance services and provide for 
better informed fiscal management in the 
challenging realm of out of hospital health 
care.  

  
Please see the special note on the following 
page concerning the ongoing availability of 
this document. 

Nels D. Sanddal, Director  
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Rural Emergency Medical Services and 
Trauma Technical Assistance Center 

iv 

A special note to the reader:  

  
In FY 2000, Congress funded the Trauma and EMS Program within the Department of Health and 
Human Services, Health Resources and Services Administration (HRSA) to foster the 
development of appropriate, modern systems of such care. Ten percent of the funding provided 
for that program was earmarked for “rural” trauma and EMS and was administered by HRSA’s 
Office of Rural Health Policy (ORHP). In FY 03, ORHP established the Rural Emergency Medical 
Services and Trauma Technical Assistance Center (REMSTTAC). This product represents one of 
the deliverables identified in the REMSTTAC contract. Congress zeroed out the HRSA Trauma 
and EMS Program in FY 05 and ORHP, therefore, lost the resources necessary to continue 
REMSTTAC. However, as part of ORHP’s ongoing commitment to rural EMS, this and other 
products will continue to be available from two sources. These include the Critical Illness & 
Trauma Foundation (www.citmt.org) [not a government Web site], the parent organization of 
the previously funded REMSTTAC, and the Rural Assistance Center (www.RAConline.org) [not a 
government Web site 
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OVERVIEW  
  
In the early stages of the development of the Rural EMS and Trauma Technical Assistance 
Center (REMSTTAC) a diverse group of stakeholders were brought together to provide input and 
direction regarding how the TA center might best meet the needs of its constituency groups.  
These three groups are broadly defined as:   

  
• Federal Agencies and national EMS, trauma, and rural health organizations with 

interest in or responsibility for rural EMS and trauma and their intersection with rural 
health.  

• State EMS lead agencies, State Offices of Rural Health, and similar State level 
organizations that relate to rural EMS, trauma, and overall rural health.  

• Local and regional EMS and trauma providers, including rural ambulance services, 
hospitals, rural health clinics, and other agencies and organizations involved in regional 
and local health planning and provision.  

  
In developing and prioritizing the REMSTTAC scope of work, the stakeholder group 
recommended the development of a financial tool kit that would provide specific financial and 
budgeting tools to rural EMS agencies and organizations that may be managed by volunteer 
EMS providers or others with limited experience or training in the financial and budgeting 
aspects of public, private or not-for-profit organizations.  As cited in the Rural and Frontier EMS 
Agenda for the Future (2005), many rural and frontier EMS services “have no expertise or 
infrastructure for collecting fees or maintaining the business functions.”  The need for this 
toolkit has been further validated through a series of “town hall” meetings conducted in the 
intermountain west and New England States with representation from local EMS leadership.  

  
In response to this direction, a task group was organized within REMSTTAC to develop tools for 
this financial tool kit.  The task group, coordinated by a REMSTTAC staff person, includes a 
business/financial consultant and representatives of the National Association of State EMS 
Officials, the Rural Health Resource Center and the National Association of Emergency Medical 
Technicians (EMTs).  In addition to the considerable knowledge and expertise of these task 
group members, tasks and priorities are reviewed by the entire stakeholder group.  Their input 
and direction guides the work of the task group.  The task group and stakeholders identified the 
following priorities for toolkit development:  

  
• A financial Chart of Accounts that identifies common elements of assets, liabilities, 

revenues, and expenses applicable to a rural EMS agency or organization  
• A budget tool that assists rural EMS agencies and organizations in developing and 

tracking operating budgets and establishing fee schedules  
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• Instructions for using a budgeting tool and interface with common “off the shelf” 
accounting software that is readily available at low cost to rural EMS agencies or 
organizations.    

vi 
  
  
The Sample Chart of Accounts represents the first drawer in the Financial Toolkit. It provides a 
bookkeeping and accounting framework for rural EMS services and is consistent with generally 
accepted accounting principles.  It is organized as follows:  

  
• Assets – These accounts represent both cash and non-cash assets and include bank 

accounts, accounts receivable, fixed assets such as property, plant, and equipment with 
allowances for applicable depreciation of such assets.  

• Liabilities and Equity – These accounts represent accounts payable, loans and lines of 
credit as well as earnings and owners’ equity or fund balances, depending on the type 
and structure of the organization.  

• Revenue – These are income accounts such as revenues from patient billing, other 
revenue, subsidies, etc. and are applicable to either cash basis or accrual basis 
accounting rules.  

• Expense – These accounts represent the costs of doing business, such as payroll, fringe 
benefits, costs of occupancy, repairs, maintenance, and similar expense items.  

  
Some EMS services may not need all the items shown in the sample Chart of Accounts.  Others 
may find the need to add accounts.  Either way, the sample provides a model with the most 
commonly used accounts in the accounting structure of a rural EMS organization.  

  

Sample Chart of Accounts  
  

Assets  

  
  

Liabilities/Equities  
       

1000  Cash  4001 Patient Revenue - Medicare  
1200  Accounts Receivable  4002 Patient Revenue - Medicaid  
1300  Prepaids  4003 Patient Revenue - Other  
1400  Inventory     

1500  Investments  4100 Grant / Subsidies Revenue  
1600  Property, Plant and Equipment  4200 Investment Income  
1700  Other Assets  4300 Other Income  
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2000  Accounts Payable  5000 Contractual Adjustments - Medicare 
2100  Short Term Debt   5001 Contractual Adjustments - Medicaid 
2200  Accrued Salaries  5002 Contractual Adjustments - Other  
2300  Other Accrued Liabilities     

2400  Long-term debt     

       

3000  Net assets/Equity - Unrestricted    

3100  Net assets/Equity - Restricted     

  
Expenses  

6101  Salaries-Patient Care  6342 Legal Fees  
6102  Benefits-Patient Care  6343 Collection Agency Fees  
6103  Medical Supplies - Patient Care  6344 Software Maintenance Contracts 
6104  Gases (oxygen) - Patient Care  6345 Consulting Fees  
6105  Drugs - Patient Care  6346 Service Contracts  
6106  Laundry & Linen - Patient Care  6347 Management Contract  
6107  Equipment Depreciation - Patient care 6348 Claim Processing Contract  
6108  Equipment Repair - Patient Care  6350 Dues & Memberships  
6109  Minor Equipment - Patient Care  6351 Licenses  
6110  Training - Patient Care  6352 Donations  
6111  Books & Periodicals - Patient Care  6353 Food  
6112  Travel & Entertainment - Patient Care 6360 Printing & Publication  
       

6201  Dispatch Salaries  6400 Interest Expense  
6202  Dispatch Benefits      
6203  Dispatch Supplies  6503 Facilities Supplies & Services  
6207  Dispatch Equipment Depreciation  6507 Building Depreciation  
6209  Dispatch Minor Equipment  6508 Building Maintenance  
6213  Telephone  6570 Building Rent  
6214  Radio Maintenance  6571 Property Taxes  
6215  Radio Antenna  6572 Utilities  
6216  Cell Phones  6573 Housekeeping  
6217  Pagers  6574 Laundry - Non Patient Care  
    6575 Uniforms  
6301  Administration Salaries  6576 Property Insurance  
6302  Administration Benefits      
6303  Office Supplies  6680 Vehicle Registration  
6307  Office Equipment Depreciation  6681 Vehicle Gas & Oil  
6308  Office Repair & Maintenance  6682 Vehicle Repairs  
6309  Office Minor Equipment  6683 Vehicle Depreciation  
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6311  Books & Periodicals  6684 Vehicle Leases  
6312  Travel & Entertainment  6685 Auto Insurance  
6313  Administration Telephone  6400 Interest Expense  
6320  Worker's Comp      
6321  Unemployment Tax  6503 Facilities Supplies & Services  
6322  FICA Tax  6507 Building Depreciation  
6323  General Liability Insurance  6508 Building Maintenance  
6324  Professional Liability Insurance  6570 Building Rent  
6325  Umbrella Coverage  6571 Property Taxes  
6326  Health Insurance  6572 Utilities  
6327  Pension Plan     

6340  Physician Fees     

6341  Accounting Fees     

The Rural Ambulance Service Budget Model (RASBM) fills a very large drawer in the 
REMSTTAC Financial Toolkit.  The Budget Model is a customized Microsoft Excel® spreadsheet.  
Part of the Microsoft Office® software family, Excel® is commonly available to most computer 
users and is often bundled on computers marketed in the U.S.  Where Excel® is not already 
installed on a personal computer; the software can be purchased inexpensively from most office 
supply stores or on-line software vendors.  If you have other spreadsheet software REMSTTAC 
will assist you in the conversion or importation of this template.  

  
This tool was developed to assist rural ambulance services in establishing an annual budget.  It 
also helps calculate the value of services donated to the ambulance service by another entity 
and the value of donated services provided by the ambulance staff to the community.  

  
Why should you prepare and use a budget?  A budget is a record and forecast of all cash sources 
and cash expenditures.  Maintaining a budget allows you to estimate future needs and profits 
and to plan for managing any discrepancies.  At minimum, your budget should track the 
expenses of running your service compared to the money generated.  A detailed budget will 
allow you to do much more than simply track revenue and expenses; it will provide the 
framework for quantifying the overall value of your ambulance service.  This becomes especially 
important when seeking community support, reporting to oversight boards or committees, and 
in applying for grants or loans.  The Rural Ambulance Service Budget Model provides step-by-
step instructions for organizing important data regarding your service.    

   
By simply opening this Excel® file the user can input known or easily obtainable information into 
the spreadsheet.  The following tutorial provides a detailed, easy to follow procedure for 
obtaining and entering necessary data into the budget model.  When the worksheet variables 
are filled, the model automatically calculates and displays information that provides the user 
with an operating budget and information for establishing a fee schedule (for those ambulance 
services that charge for their services).  The Budget Model file consists of a series of spreadsheet 
“tabs”, all of which are interrelated for calculation purposes.  The “tabs” are labeled as follows:  
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• Introduction  
• Demographics  
• Vehicles  
• Building  
• Other Capital  
• Staffing  
• Training  
• Other Expenses  
• Budget  
• Rate Study  

  
  
  
The first step in using this REMSTTAC Budget Model is to copy the .xls file from the enclosed CD 
ROM onto your computer hard drive. This file should reside in the directory on your hard drive 
where other Excel® spreadsheet files are maintained.  Do not attempt to fill in your service 
information on the file on the CD ROM.    

  
DISCLAIMER:   

  
The rural EMS industry is widely diverse, and this budget model will not be appropriate for, nor 
was it intended to serve, all ambulance services.  Ambulance services are encouraged to engage 
the services of a professional accountant as necessary.  

  

Future Efforts:  
  
The REMSTTAC Budget Model and its associated Chart of Accounts are the first of several 
drawers in the Financial Toolkit to be developed.  Additional tools under consideration are:  

  
• Cash flow management tools  
• Accounts receivable management tools  
• Billing and third-party payer tools  
• Others as identified by the Financial Toolkit task group and the REMSTTAC stakeholder 

group  
  
We welcome your feedback on the REMSTTAC Budget Model and associated Tutorial.    

  
You may contact us at:  

REMSTTAC  

300 North Willson Avenue  
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Suite 802-H   

Bozeman, MT 59715   

Phone 406-587-6370  Toll 

Free 866-587-6370  Fax 

406-585-2741  
info@remsttac.org   

http://www.remsttac.org   
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Rural Ambulance Service Budget Model  
  
  

INTRODUCTION  
  
Congratulations! You’ve taken an important first step in deciding to use the budget model tool 
provided by the Department of Health and Human Services, Health Resources and Service 
Administration’s Office of Rural Health Policy (ORHP). This product was developed by the Rural 
Emergency Medical Services & Trauma Technical Assistance Center (REMSTTAC) under a 
previous contract with ORHP.  

  
This tool was developed to assist rural ambulance services in establishing an annual budget. It 
also provides some utility in demonstrating the value to a community for services donated to 
the ambulance service by another entity (such as dispatch functions provided free by the 
sheriff), and the value of donated services provided by the ambulance staff to the community 
(such as the value of volunteer labor contributions). The tool is one of a series of “EMS 
Management Tools” being produced.  

  
The model will also give you the ability to upload our national standard EMS Chart of Accounts 
and the budget you develop directly into the Intuit’s QuickBooks® program. QuickBooks® is a 
proprietary accounting program that can help you manage your finances, print reports, provide 
payroll functions, and more.  We chose QuickBooks®  

to provide an interface because Intuit supports it fully on-line and provides comprehensive help 
and training.   

  

Limitations:   
  
The rural EMS industry is widely diverse, and this budget model will not be appropriate for, nor 
was it intended to serve, all ambulance services.  Ambulance services are encouraged to engage 
the services of a professional accountant as necessary.   

  

Notes about the Model:   
  
This model consists of a series of visible and hidden rows and columns. It is designed to be 
completed sequentially; however it is possible to start one section, skip part, and then return.  
Green areas of the worksheet are always fine to fill in.  Yellow areas provide caution or an 
either/or Statement. Filling in red sections, or any section on the budget page will override 
formulas.  Do so with caution and monitor the effect on the rest of the model.  These areas 
should be changed only by those with strong expertise in spreadsheet design and use.   
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Let’s Get Started:  
  
First, print the document included in this package called “Budget Model Worksheet.doc”.  Keep 
it handy: we’ll be filling it in as you move along in this tutorial.  Next, open the budget model by 
double clicking on the “Budget Model.xls” file.  The first page you see is the Demographics page.  

  

SPREADSHEETS  

 

   

If you are familiar with spreadsheets, skip to the next page. If you’re not, here’s a little primer.   

  
Spreadsheets are organized into columns and rows. Columns are identified by letters 

(A to Z and then AA to ZZ, and so on).  Look at the words “Test Ambulance Service” above, 
(they are at the top of the yellow area).  The area those words appear in is called a cell.  The 
reference for that cell is B6. That is because those words appear going across the top in 
column B and going down to row six. The cell reference for the words “I am preparing a 
budget for the year:” is A19. The words in cell C7 are “on all subsequent worksheets”.   
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  Now look at the bottom of the graphic.  Under the number for row 31 you see a group 
of four arrows pointing left or right and then seven words: QuickBooks, Demographics, Vehicles, 
Building, Other Capital, Staffing and Training. (Your spreadsheet program may display some, 
all, or all of these plus others.)  These are tabs. We’re working on the Demographics tab right 
now.  To switch to the Vehicles tab, click on the word Vehicles and that tab will be displayed.   

  
If you need more assistance in learning about spreadsheets, please refer to the Help function on 
your spreadsheet program.   

Demographics:  
  

What this tab does: The transport and miles information you enter on this page will become 
important as you get to the final steps of the model.  You will use them to help determine what 
you will need to set your rates at in order to cover your costs.   

  

 

  
On this tab you will enter the name and other information about your ambulance 

service.  In cell B15, enter the number of emergency ambulance runs your service performed 
last year that resulted in a bill being sent.  Do not include responses that did not result in a bill. 
In cell B16, follow the same procedure to record the number of non-emergencies. In cell B17, 
enter the total number of miles billed.  Try to be accurate with these numbers, they are 
important later.   
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STOP – IT IS TIME TO SAVE YOUR WORK.   
  
  This is the first save of your work.  To save your file to your hard drive, click on File and 
then Save-As.  Choose a location on your computer to save your work. Rename the file if you 
would like.  We’ll have you save your data frequently as you work through this tutorial, always 
to the same place.  Also, if you take a break, when you come back to continue working, be sure 
to open the saved spreadsheet from your hard drive, not the template version you opened to 
begin this tutorial.   

  
Now it’s time to move to the Vehicles tab.   

  

Vehicles:  
  
What this tab does: The information you enter on this page feeds necessary information to 
your final budget.  For vehicles you lease, it will transfer the lease costs into your budget.  For 
vehicles you purchase, it will set up depreciation.  Depreciation is an important part of your 
final budget.  By depreciating over time, you will be saving money in the bank to replace your 
vehicles when their useful life is exhausted.  Since the cost of vehicles will increase over time, 
depreciation alone will not produce enough cash to meet the increased price when 
replacement is necessary.  You will need to supplement depreciation with either cash reserves, 
or funds produced another way.   
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  Let’s make this friendly for you first.  Click on cell A16 and replace the words 
“Ambulance #1” with terminology that is familiar to you.  Call it Unit 101, Squad 54, or whatever 
label will help you recognize this as your primary ambulance.  If you have more than one 
ambulance, replace the text in A17 through A25 similarly.   

  
If you are LEASING any of these ambulances, enter the monthly lease amount in the yellow 
area on the same row as that vehicle.  For leased vehicles, you will not complete columns C to 
G.   

  For all vehicles - LEASED AND OWNED - fill in columns K (Vehicle License), L (Vehicle 
Registration) and M (Insurance). In column K, fill in the amount paid in vehicle licensing fees 
from your State EMS agency, if any, for all vehicles.  The amount should be an annual amount, 
so if the State charges you once every two years, divide the total by two and enter that amount.  
Column L is for vehicle registration and license plates from your State vehicle licensing bureau, if 
any, for all vehicles.  Enter an annual amount. Column M is for one year of vehicle insurance.  Fill 
in the annual amount for each of the ambulances.   
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If you LEASE your vehicles follow the same process as above for any non-ambulances you might 
have, using rows 32-36.  Then, you’re done with this tab, unless you also own some of your 
vehicles.   

  We’ll use columns C to G for vehicles you OWN (or are making loan payments).  If you 
normally replace your vehicles based on a specific number of years, enter the number of years 
in cell G10.  If you normally replace vehicles when their mileage hits a specific level, enter the 
target number of miles in G11. Do NOT put values in both cells, but also make sure you fill in one 
of them.  If you don’t follow either of these replacement milestones, pick one and estimate a 
number for it.   

  For each owned ambulance enter the following information: Cell C16 (through C25) – 
the year the ambulance was acquired.  Cell D16 (through D25) – the cost of the vehicle the year 
it was purchased. Cell E16 (through E25) – the cost of any capital equipment you purchased with 
the ambulance.   

  Many ambulance services will purchase new stretchers, mobile radios, defibrillators and 
other capital equipment each time they purchase an ambulance.  If you follow this process, 
enter the total value of capital items that are purchased with the vehicle.  Capital is commonly 
defined as those items that cost more than $500 and have a useful life exceeding one year.  It is 
important to keep track of what equipment is represented in this figure. It will roll into the total 
vehicle depreciation calculation; therefore, it should not be listed again later with other capital 
equipment.  

Cells F16 and G16 (through F25 and G25) – if you entered a number of years in cell G10, you do 
not need to fill in these numbers; your depreciation will be calculated based on the number of 
years the vehicle is in service.  If you entered a number of miles in G11, then you need to 
complete F16 and G16. In F16, enter the odometer reading of your vehicle at the beginning of 
the previous 12 month period and the odometer reading at the end of the 12 month period.  
Since you replace your vehicles based on miles driven, depreciation will be calculated based on 
the total number of miles driven last year.   

Complete the same information on rows 32-36 for all non-ambulances you own or lease.   

STOP – IT IS TIME TO SAVE YOUR WORK.  Click on File and then Save.  

Now it’s time to move to the Building tab.   
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Building: 
  

Buildings tab will record rent and mortgage information. It sets  
up depreciation for buildings owned by the ambulance service.  In addition, it estimates the 
value of space donated for your use.  Pay attention to donated space for two reasons: first, it 
will help you understand the value of the donation, and secondly, you can publicly report the 
value of the donation.   

 

    
  Rows 7-12 are for donated space. For each category of space, enter the number of 
square feet in column B.  Column C has some default square footage price estimates. If you 
know a specific value for your area, you can override these numbers with actual values.   

  Rows 14-20 are for lease payments made for space you occupy but don’t own.  Enter 
your monthly lease payment for each building.  

  Rows 23-28 are for buildings you own. If you know the original cost, interest rate and 
mortgage term, enter those values and the annual payment amount will be automatically 
calculated.  As an alternative, if you know the annual mortgage cost, you can just type it into the 
red area.  NOTE: for owned buildings, enter ANNUAL information and for leased buildings, enter 
MONTHLY lease payments.   
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STOP – IT IS TIME TO SAVE YOUR WORK.  Click on File and then Save.  

Now it’s time to move to the Other Capital tab.   

  

Other Capital:  
  
What this tab does: Other Capital tab collects information to set up depreciation for 
capital items that are not included on the Vehicles tab.  Capital items are those that cost over 
$500 and have a useful life that exceeds one year.   

  

 
  
  The Other Capital tab has 4 categories common capital equipment:  

communications, patient care, mechanic, and office equipment. If you have equipment that 
doesn’t fit into one of these categories, you’ll have to make it fit somewhere.  Use one of the 
“other” categories on rows 12, 17 or 25. Type over the word “other” to remember what 
equipment you placed there.   
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  In each category, enter the purchase cost of the item(s) purchased.  Feel free to change 
the number of years in the “Years Useful Life” columns.  If you included your stretcher(s) or 
defibrillator(s) as equipment on the vehicle tab, do not enter them here.   

STOP – IT IS TIME TO SAVE YOUR WORK.  Click on File and then Save.  

Now it’s time to move to the Staffing tab.   

  
  

  

Staffing: 
  

Staffing tab collects information about how you staff your  

ambulance service and will estimate your salary costs for next year.   

  

 

  
  Let’s make this friendly for you.  If you have administrative staff, type over the label 
Administrative Position #1 in cell A8 with either the name or job classification for the person 
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filling the role.  If you have more than one administrative position (billing, secretary, etc.) do 
the same on A9 to A12.   

    
For administration, you will either enter the hours worked per week in column C and the rate 
per hour in column D, or you can type in an annual amount in column E.  

    
  Whether you staff full-time, volunteer or some combination of each, the ambulance 
staff section should work for you.  This section is organized around your ambulance vehicles.  If 
you have full-time staff or pay an on-call stipend to volunteers, you’ll use columns E and F.  If 
you pay your staff a per-run stipend, you’ll use columns G and H.  If you already know your 
annual salary costs, you can simply enter those in column J.   

  
Example: ABC ambulance service staffs one ambulance 24 hours a day with two fulltime staff.  
They have a second ambulance which uses on-call staff that are each paid $2 per hour while on 
call, and $20 per run.  On their 500 billable runs, the full-time staffed ambulance completes 450 
and volunteers complete the other 50.   
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  In cell D16 enter “2” to represent the two full time staff. In cell D17 enter “2” to 
represent the volunteers on call.  In E16 and E17 enter 24, to represent around the clock 
staffing.   

  
  In cell F16 you will enter the average pay rate of the full-time staff.  If your staff are paid 
different hourly rates depending on their longevity with the service, simply add up all of their 
pay rates and divide by the number of employees and this will give you the average hourly rate.  
The typical ambulance service will pay some overtime during the course of the year.  Estimate 
the number of overtime hours and fill in the blocks below.  Use that result as the Hourly Rate for 
cell F16.  

  Calculation   Result  
Number of hours per year   24 hours times 365 days   8,760   

Average hourly pay rate   XXXXXXXXXXX     

Estimated annual number of 
hours of overtime pay   

XXXXXXXXXXX     

Average hourly pay rate at 
time and one-half   

Average hourly pay rate times 1.5     

Annual Regular Pay   Number of hours per year (8,760) times average 
hourly pay rate   

  

Annual Overtime Pay   Number of overtime hours per year times average 
hourly pay rate at time and one-half   

  

Total Pay   Annual Regular Pay Plus Annual Overtime Pay     

Average hourly pay including 
overtime factor   

Total Pay divided by number of hours per year (8,760)     

  
  In cell D16 enter “2” for the volunteers that are on call. In cell E16 enter 24. In cell F16 
enter “2” for the $2 per hour call time.  In cell G16 enter 20 for the per-run stipend and in cell 
H16 enter 50 – the number of transports completed by the volunteers.   

Use a similar process to enter the information for communications and mechanic staff (if any).   

STOP – IT IS TIME TO SAVE YOUR WORK.  Click on File and then Save.  

Now it’s time to move to the Training tab.   
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Training: 
  

 The Training tab collects information about your ongoing education  
costs.  

  

 
The amounts entered into this tab should be ANNUAL amounts per person. Many 

States require certification/licensure renewal every two or three years.  If your service pays 
these fees or reimburses staff for them, divide the fee paid by the number of years the 
certificate/licensure is valid.  See an example on the Budget Model Worksheet for how to 
calculate this result.  The example is based on a State certification/licensure fee of $40 for four 
years and a National Registry fee of $25 for two years.  

Use a similar process to calculate the annual cost of refresher courses if your service 
pays for them.  If your service pays for conference attendance, include the average cost of 
conference registration plus travel expenses in column G.   

If there is other training that you pay for (for example ACLS or PALS courses), report an average 
ANNUAL amount that includes reimbursed travel costs.  For example, let’s say you pay a 
registration fee of $150 and reimburse on average $50 in travel related costs for ACLS. Since the 
refresher course is every two years, the cost per two-year cycle per person is $200. However, 
you should report the ANNUAL cost per person ($100).   
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STOP – IT IS TIME TO SAVE YOUR WORK.  Click on File and then Save.  

Now it’s time to move to the Other Expenses tab.  

Other Expenses:  
  
What this tab does: This tab collects information about expenses that have not been recorded 
elsewhere on any tabs.   

 
  
This tab requires some detective work on your part.  You will need to go through your 

records from last year to determine the total amounts paid for these various categories.  The tab 
is organized into six different sections: patient care expenses, dispatch expenses, administrative 
expenses, interest expense, building expenses, and vehicle expenses.   

  
DO NOT CHANGE THE ACCOUNT NUMBERS OR DESCRIPTIONS ON  

THIS TAB. They are part of a national standard EMS Chart of Accounts.  If you don’t see a 
category that matches the way you have previously recorded your expenses, you’ll need to find 
the best fit.  If you use QuickBooks® or some other proprietary software, you can set-up sub-
accounts to these categories later to match the way you keep track of expenses.   

On the Budget tab that follows this one, some benefit costs will be automatically 
calculated for you, using an average benefit rate of 30 percent of salary.  If you don’t want to 
use this average rate and you know the actual costs of the red areas in column C, fill in the 
actual amount in the benefits cells under patient care, dispatch and administration in column C. 
Change the (0.3) in the formula to reflect your actual benefit.  
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percentage.  

STOP – IT IS TIME TO SAVE YOUR WORK.  Click on File and then Save.  
  
Now it’s time to move to the Budget tab.   

Budget:  
  

 This tab displays the calculations and amounts entered on all  

previous tabs. It also demonstrates the value of contributed items, either by other agencies to 
yours, or by your volunteer staff.  It uses an inflation factor to increase your budget amounts 
from last year to the current year.   

 

  
About the patient care section: If you elected to fill in the red cells in the previous tab 

for benefits you should make the amount in cell C11 “0.” Otherwise, benefits will be reported 
twice. If your total employee salaries do not equate to at least $10 per hour for two people, cells 
F10 and F11 will report an amount that volunteers contribute.  This number can be a powerful 
tool for you as you report the estimated dollar value you provided to the community through 
the volunteers’ service.  Feel free to change the Percent Inflation on any or all of the rows in 
column D to match your particular circumstances.  Column G is calculated by taking the actual or 
estimated information in column C times the inflation factor in column E for that row.   
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About the dispatch section: Many ambulance services do not operate their own dispatch 
centers; the service is dispatched by the police or sheriff’s departments.  If you haven’t reported 
an amount equivalent to $15 per hour, 24 hours a day in dispatch salaries, this sheet will 
estimate the value that your dispatch center provides to you.  If you elected to fill in the red cells 
in the previous tab for benefits you should make the amount in cell C24 “0.”   

  
About the administrative section: Many ambulance services have part-time managers.  If 

you have not reported at least $15 per hour for 40 hours per week in administrative payroll 
costs, this sheet will report the value of the contribution to the service by your management 
staff.  If you elected to fill in the red cells in the previous tab for benefits you should make the 
amount in cell C36 zero.   

 
  
About the building section: Cell E24 will report the annual value given to the ambulance 

service for donated space that was reported on the building tab.   
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Row 87 provides a total of your expenses from last year, the value added to the service by 
donated space or dispatch, the value provided to the community by volunteers, and budget 
amounts for next year that are based on this year’s budget plus an inflation factor.  When you’re 
satisfied the amounts are correct, you should print this page.   

STOP – IT IS TIME TO SAVE YOUR WORK. Click on File and then Save.  

Now it’s time to move to the Rate Study tab.   
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Rate Study:  
  
What this tab does: This tab allows you to see the effect of varying base and mileage changes, 
based on the percentage of collections of your service.   

 
  

This tab is a tool for you to estimate what your charges will need to be in order to 
recoup your cost of providing service.  The number of emergency calls, non-emergency calls, and 
billed miles reported on the demographics tab are displayed in cells B10, B20 and B30.  Note: in 
order to provide you with an example, we have used 500 emergency trips, 200 non-emergency 
trips and 9,000 billable miles.  When you open this sheet, the numbers you entered on the 
demographics page will be displayed.   

  
In order to use this sheet, you will need to ask your billing clerk or billing company what 

your average percentage of collections are.  If you bill $100,000 annually and collect $70,000, 
then your collection percentage is 70 percent.  We’ll use this as an example.  In this example, if 
you bill a $250 base rate for your 500 emergencies, you would collect roughly the amount in cell 
C14 ($87,500).  For 200 non-emergencies charged at a $250 base rate you would collect the 
amount in cell C24 ($35,000).  For 9,000 billed miles at $9 per mile, you would collect the 
amount in cell C34 ($56,700).  Your total collections for 500 emergencies, 200 non-emergencies 
and 9,000 billed miles would be $179,200.   

  
STOP – IT IS TIME TO SAVE YOUR WORK. Click on File and then Save.  
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You can use this sheet to test various rates and collection percentages.  We have 

provided space for you to add these three collections amounts on the Budget Model Worksheet.   

  
If you need to adjust the rates up or down for any or each of the categories, simply change the 
numbers in cells C10, C20 and C30.  Each column D through M on row 10 increases the base rate 
by $50. If you want to see what a base rate of $100 would collect, change C10 to $100.  Then 
D10 will automatically convert to $150, E10 to $200 and so on.   

STOP – IT IS TIME TO SAVE YOUR WORK. Click on File and then Save.  
  
Congratulations! You have finished your own budget based on the Budget Model. We would 
appreciate hearing from you about your experience using this tool, what you did with it when 
you were finished, and ways we can enhance it in the future.  To provide comments, please e-
mail info@remsttac.org or telephone us at (866) 587-6370.   

Unless you plan to use QuickBooks® and want to import the Chart of Accounts and your budget, 
you’re finished with this tool.  Importing into QuickBooks® will be covered in the next section. 
Printing costs for the QuickBooks® Pro Edition ranged from $199.95 to $399.95 at the time this 
document was printed.  

Whether or not you export your data to QuickBooks® you have taken a very important step in 
planning for the financial future of your Agency.  By exporting your data to QuickBooks® or 
another off-the-shelf accounting software system, you will be able to follow the financial 
performance of your ambulance service on a monthly basis.  Tracking expenditures and 
revenues monthly better enables you to anticipate future needs and plan for addressing them.  
Maintaining a detailed budget will also provide you with persuasive data to share with others 
when you need to demonstrate the value and needs of your ambulance service.   
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QUICKBOOKS EASY STEP INTERVIEW  

There is one tab in the Budget Model that you haven’t used yet.  This tab contains the and 
budget information you’ve just completed, which can be imported into QuickBooks®.  This 
information is formatted for QuickBooks® Pro 2006.  Whether it will import into other versions 
of QuickBooks® is unknown.   

We will provide you with a step-by-step example of importing this data that assumes you just 
purchased QuickBooks® and are starting from scratch.   

After installing QuickBooks®, start the program.  Follow the prompts in the program.  

  
You will see the following screen.  

 

  
Fill in the appropriate information and click Next.  
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Select “(No Type)” on the left side and click Next.  

  

 

Choose either the default place to save your file or another location on your hard drive and click 
save.   
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Click “Begin Using QuickBooks” in the lower right corner.   

If some Alerts pop up, click “Mark as Done” or “Remind Me Again” if you want to be 
reminded.   

Now go back to your Budget Model spreadsheet.  You’ll see this in the lower left corner of the 
sheet:   

  

 

  
Just above where it says “Ready” click the first arrow on the left side.   
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Then you will see the first few tabs in the spreadsheet.   

  

 

  
Click on the QuickBooks tab, and you should see this:   

 

  
We need to save this tab in a format that QuickBooks can recognize.  To do that, we’re going to 
save a duplicate of your budget model under a different name and format.   
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Now change the “Save as type” in the center on the bottom to TEXT.  Also, rename the file to 
QuickBooks.iif.  

  

 

  
Now click Save. You may now see two dialogue boxes, one informing you that only the current 
sheet can be saved and the other that some features of Excel may not be available in this 
format.  Click YES to both dialogue boxes.  

  
Back to QuickBooks.  

Click on File, then Utilities, then Import, then IIF files.  
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Now click on Desktop on the left and select the QuickBooks.iif file you previously saved.   

 

  
Click Open. After the budget is imported you will see the following:   

  

 
Contact REMSTTAC:  
  
Congratulations! You are finished with this tutorial. Please refer to the extensive in-product and 
on-line support for QuickBooks.  

  
Thank you for using the budget model. We’re interested in your feedback on the use and utility 
of this product.  If you have comments or suggestions for improvement, please contact us at:   
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REMSTTAC  

300 North Willson Avenue  

Suite 802-H   

Bozeman, MT 59715   

Phone 406-587-6370  Toll 

Free 866-587-6370  Fax 

406-585-2741  
info@remsttac.org   

http://www.remsttac.org   
  
Health Resources and Services Administration, Office of Rural Health Policy  

5600 Fishers Lane, Room 9A-55  

Rockville, MD 20857  

Phone 301-443-0835 Fax 
301-443-2803  

http://ruralhealth.hrsa.gov/  
  
  
APPENDIX A: REMSTTAC STAKEHOLDERS GROUP  
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328 Innovation Blvd., Suite 210 
State College, PA 16803 

814-314-9900                       info@MCMConsultingGrp.com                       MCMConsultingGrp.com 

  
Jane Ball, Executive Director  

EMSC National Resource Center  

Trauma-EMS Technical Assistance  

Center  

  
Eli Briggs, Policy & State Affairs  

Manager  

National Rural Health Association   

Government Affairs Office  

  
Bethany Cummings  

Rural Affairs Ad Hoc Committee  

National Association of EMS Physicians  

  
Drew Dawson, Chief, EMS Division  

National Highway Traffic Safety  

Administration  

  
Tom Esposito, Medical Director  

Rural EMS and Trauma Technical Assistance Center  

Loyola University Medical Center  

  
Blanca Fuertes, Project Officer  

Department of Health and Human  

Services  

Health Resources and Services  

Administration  

Office of Rural Health Policy   
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Grant Gray, Representative  

National Association of Emergency  

Medical Technicians  

  
Christian L. Hanna, Rural Site Director  

Children’s Safety Network  

National Children's Center for Rural  

Agricultural Health and Safety  

  
Bob Heath, EMS Education Coordinator  

Nevada State Health Division  

  
Marilyn Jarvis, Assistant Director for  

Continuing Education  

Burns Telecommunications Center   

Montana State University  

Doug Kupas  

Rural Affairs Ad Hoc Committee  

National Association of EMS Physicians  

  
Fergus Laughridge, Program Manager  

Nevada State Health Division  

EMS Bureau of Licensure &  

Certification  

  
Tami Lichtenberg, Program Manager  

Technical Assistance and Services  

Center  
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Rural Health Resource Center  

  
Patrick Malone, Director  

Initiative for Rural Emergency Medical  

Services  

University of Vermont  

  
N. Clay Mann, Professor, Associate  

Director of Research  

Intermountain Injury Control Research  

Center   

University of Utah  

  
Evan Mayfield, CDC Public Health  

Advisor  

New York Department of Health  

  
Charity Moore, Research Assistant  

Cecil G. Sheps Center for Health  

Services Research  

University of North Carolina at Chapel  

Hill  

  
Carol Miller, Executive Director  

Frontier Education Center  

National Clearinghouse for Frontier  

Communities  

  
Daniel Patterson, AHRQ-NRSA Post- 
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Doctoral Research Fellow  

Cecil G. Sheps Center for Health  

Services Research  

University of North Carolina at Chapel  

Hill  

  
  
Davis Patterson, Research Associate  

WWAMI Center for Health Workforce  

Studies  

University of Washington  

  
Kristine Sande, Project Director  

Rural Assistance Center  

  
Dan Summers, Director of Education  

Center for Rural Emergency Medicine   

West Virginia University   

  
Chris Tilden, Interim Director  

Kansas Department of Health &  

Environment  

Office of Local & Rural Health  

  
Robert K. Waddell II, Secretary  

/Treasurer  

National Association of EMS Educators  

  
Bill White, President  

National Native American EMS  
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Association  

  
Gary Wingrove, Program Development   

Technical Assistance and Services  

Center  

Rural Health Resource Center  

  
Jill Zabel, Healthcare Consulting  

Wipfli LLP  
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Appendix D – Cedar County EMS Districts 
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Appendix E – Community Paramedicine Programs 
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Community Paramedicine Program 
Community paramedicine allows paramedics to function outside their traditional emergency 
response and transport roles to help facilitate more appropriate use of emergency care resources 
while enhancing access to primary care for medically underserved populations. Community 
Paramedics could provide more effective and efficient services, including preventative services, 
at a lower cost. Regular preventive services and on-site primary care services can decrease the 
need for ambulance dispatches.  

Issues: Health and Safety codes would need to be addressed at the state level.  

Discussion:  

California Project concepts: 

• Post discharge – avoid unnecessary EMS transports, emergency department (ED) visits, 
and hospital readmissions. 

• Alternate Destination – relieve emergency room overcrowding, reduce costs, transport 
patients to care sites appropriate to meet their needs, and increase emergency services 
availability and options for the community. 

• Frequent 911 – connect frequent 911 callers with services best able to address their 
needs, reduce costs, and reduce burdens on EDs from patients whose needs are better 
served by non-emergency aspects of health care or by the social system. 

• Hospice – Provide hospice patients with the medical care and the support necessary to 
remain in their location of choice, rather than being transported to an emergency medical 
facility. 

• Public Health Collaboration – Provide more efficient and effective healthcare of TB 
patients by partnering specially training Community Paramedics with public health 
department case workers. 

• Behavioral Health – Provide behavioral health patients with the most effective, efficient, 
and timely care possible, ease ED overcrowding, reduce the number of patient transfers, 
and lower hospital and EMS system costs. 

• Sobering Center – Provide patients with the most effective, efficient, and timely care 
possible, ease ED overcrowding, reduce the number of patient transfers, and lower 
hospital and EMS system costs. 

Rugby Community Paramedic Program (Five counties in North Dakota) offer the following 
services: 

• Assessments 
• Wound care 
• Vital sign monitoring 
• Medication administration 
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• Blood glucose monitoring 
• Laboratory draws 
• Medication reconciliation and compliance 
• Patients enrolled in one of two programs: 
• Transitional care: 
• Primary care medical services administered in a patient’s home. 
• Telephone follow-up calls made after each appointment. 
• The goal was to prevent hospital readmissions. 
• Chronic care: 
• Included evaluations, screenings, and care for patients with chronic diseases. EMS staff 

also made referrals for adjustments to the patient’s home environment to better 
accommodate their medical situation. 

• Telephone follow-up calls were made after each appointment. 
• Additional services Community Paramedics could perform: 
• Asthma management 
• Diabetic testing/monitoring 
• Immunizations 
• INR testing/monitoring 
• Telephone-based support to frequent 911 callers 
• Training and education 
• Well Baby checks 

 

Some states that are supporting Community Paramedics: 

• California *See attached document on California’s Community Paramedicine Pilot 
Projects 

• Colorado 
• Minnesota 
• Maine 
• Texas 

Summit County, Ohio, has a program where the sheriff’s department visits homes of the elderly 
population. Not only do they identify issues such as “scam operations”, but they can also identify 
any medical issues.   

Recommendations:  

• Assess the need for community paramedicine locally. 
• Determine the cost-benefit of decreased transports versus implementing and maintaining 

paramedicine programs. 
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Appendix F – Sample EMS Budget 
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